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c : Thfi Technological Capabilities Panel, the Hoover Corr.l^oti 

a * l feU ** cur OWB Judgeraeat, have all indicated a need' for- 
"7! ^ la intelligence. Fundamentally, the acquisition 

% XB a ccientific 811(1 'technical process. Such new raatfeo do 

ff 1 .* 453 acoustical listening and infra-red tracking 

' ai ‘? -deas that have been developed in this area. The Office msmi n c-i 
mm s, systematic and coordinated effort to come up with aovo new 
rueas,- whereby science and technology can contribute to the r<o* utter 
oi our pressing Intelligence problems. 

d One of the basic responsibilities which differential- m 
m° a I‘ a& ( ofch * r intelligence agencies of the Government lies in the 
Jirector • s responsibility for improving the over-all coordinat Lon 
4L,*_f ae onal intelligence effort. The recent Hoover Coonietiliw, 

Jv -S f specifically on the need for more aggressive action ‘ 

y -L f„, this important area. Within the Agency, this Office has 
^poas^illty for improving the coordination of e oiaa u ni ty 
scientific and technical Intelligence activities. Some progreus la 

m& ff !' a tMa field tlirou S h the SEC and JAE1C and through daily 
«-ork-»g liaison. However, we must look forward to greater efforts 
.o oecose completely knowledgeable ^ of all scientific and technical 
intelligence activities within the Government and to provide focal 
points for improving the over-all effort. 

e. In many ways, our present administrative organisation ■' n 
functioning satisfactorily. However, in the important areas of 
career planning and In the development of systematic training policy, 
nuea remains to be done. In addition, It is desirable to centralise 
eompoue-t^ 0A?ic ® activitle ® in this field in one organizational 

d#svja1 2* /?! lng ^jelope^ the foregoing concepts, plans are now being 
developer for providing the most useful organisational machinery and 
allocation of personnel to accomplish our objectives. In the course of 
t is pleaniOsg, ym a seeking to better define area© of resixm&ibHty 
Ihl to utilize the many -talents of the personnel within 

+Hi f rw« t0 ®nd to achieve more effective functioning 

br»iilt v 0f +i C6 c f xo ‘f® n a reduction the span of control. Summarized 
briefly, the principal organizational changes planned are as follows j 


25X1A 


f||| establishment of two Deputy Assistant Directors, 

— JMf ° /3®puty for Collection, .responsible for establish- 

substantive goals end directing the performance of the Office 
in guidance and support, to collection and in the applications of 
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science* and. technology to the Intelligence process; m 

tfe Deputy for Production, similarly responsible for Office . 
.ioxaaace in the fields of research and production. Coordlnatlo”. 
remains an across^the^'hoard responsibility with. much guidance 
25X1 A9a provided by Chairman of the Scientific Estimates 

Coasnittee. The present Production and Support Staffs will be 
strengthened and will function as h eretofore und er the persorwC • 
direction of the two Deputies, as Assistant 

Chief of Support Staff and ■■■■■■. as Assistant Chief of 
Production Staff. Administrative, personnel, training, security 
’ and related matters continue to be the centralised responsibility 
of the Executive Officer and his Administrative Staff. 
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-25X1 A9a 
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b. The establishment of a Fundamental Sciences Area (FSa) 
responsible for intelligence on the .status of foreign science. 

This will be a large Area consisting of a number of branches 
covering each of the major fields of science, such as? physics 
and mathematics, chemistry, biology, and geophysics. In addition, 
there will be branches charged with intelligence on the status 
of foreign scientific resources including manpower, education, 
institutes and personalities. This Area will perform research 
and produce intelligence on the status of foreign science in 
accordance with the primary responsibilities assigned to the 
Agency by DCXD 3 A- In addition, it will provide the indispensable 
scientific basis for estimates on the future weapons sad technical 
capabilities of foreign nations. A Special Projects Branch will 
be included to 'cover ad hoc projects not falling directly into 
the responsibilities of any single Division. The present Chemistry, 
Biology, Scientific Resources and Scientific Analysis Divisions 
minus their applied sciences components, and the basic scientific 
components of the Physics and Electronics Division will be merged 

25X1 A9a 


c. The responsibilities of the Applied Science Division will 

be expanded to include St is anticipated responsibility 

■ for this critical area of technical Intelligence will fit into the 
general pattern of the activities now carried on by that Division 
and should lead to improving and clarifying our relati ons with the 
other Agencies engaged in this field of intelligence . 
will continue as Chief of the Applied Science Division. 

d. Continuation of an Electronics Division under 

: composed primarily of personnel now In P&E Division who are engaged 
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in electronics as contrasted to fundamental scientific activities . 

In addition, the Electronics Division will have additional respon- 
sibilities in supporting the Technical Processing Center established 
under NSCID-17, National ELXNT , and in providing the guidance and 
support to Age ncy activities in both ELSJT and Electromagnetic 

much of the internal Agency support 
the Agency EL2NT Staff Officer, will be 
provided by the Electronics Division, ^^^^^■vlll have a small 
staff and will be administratively attached to the Office . In. 
addition, be will serve as Special Assistant to the AD/SI. 


e. The present Medici ne Division will continue essentially as 
at present except that all. work now being done in that 

Division which does not have medi cal implicat ions will be transferred 
to the Applied Science Division. continue as Chief 

of the Division. 


f . Continuation of the Nuclear Energy and Guided Missiles 
Divisions essentially as at present, with perhaps some small. aug~ 
mentation in strength derived from personnel now working in those 
fields in other components of the Office . and Colonel 

White, continue as Division Chiefs, each with important responsibilities 
in supporting community coordinating mechanisms . 

b. Summarised briefly, the foregoing will reduce the present nine 
Divisions within the Office to six components. Namely, Guided Missiles 
Division, Nuclear Energy Division, Electronics Division, Medicine Division, 
Applied Science Division and the Fundamental Sciences Area. We anticipate 
that this organisational structure will better define responsibilities 
and will provide all personnel in the Office with a better opportunity 
for effective work in their respective fields. No one within the 
Office should feel that he is in any sense being demoted, but rather 
that new opportunities are being created for all of us to work more 
effectively in a field of critical concern to the national security. 


5* The foregoing is a brief summary of my present thinking, in 
which I have been ably assisted by many of you in the Office. I am 
confident that you will all cooperate fully in working out the detail* 
of this plan and in Joining with me as we move forward to make the Office 
of Scientific Intelligence the moat active and effective unit in the 
entire Agency. 


Attachment s 

Proposed Organization Chart 
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